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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY MARCH 21, 2022 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
REGULAR MEETING:  Called to order at 1:00 p.m. by Board Vice President
ROLL CALL
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the agenda for the current meeting, minutes of the February 21, 2022 Regular Board Meeting, the absence of Vern Gibson and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, McGill, Nabb-Martin, Robertson, Forbes, Connealy and Schrieber
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS: 
PERSONNEL:  It was moved by Schriever and seconded by McGill to accept the hiring of Erin Gangwish-Early Childhood Specialist and Brad Hoffman-PD Liaison and the resignations of Hannah Blomstedt, Sheyenne Smith and Adam Moon.  After discussion and on roll call vote, the Board voted as follows:

Voting for: McGill, Nabb-Martin, Robertson, Forbes, Connealy, Schrieber and Erickson
Voting against:  None

Not voting:  None

Motion carried: (7-0)

NON-NEGOTIATED STAFF SALARY:

It was moved by Erickson and seconded by Forbes to approve the salary increases for the non-negotiated staff members.  After discussion and on roll call the Board voted as follows:

Voting for:  Nabb-Martin, Robertson, Forbes, Connealy, Schrieber, Erickson and McGill

Voting against:  None

Not voting:  None

Motion carried: (7-0)

INFORMATION ITEMS:

PRESENTATION:  Professional Development
Caryn Ziettlow was present and provided a slide of the dashboard used by the PD team to track hours and services to our districts.  The districts have access to their own dashboard that has extensive detail about services and how it is being used by their staff.  The PD department has been spending much of their time right not planning for next year.  Caryn works, specifically, with the Language Arts.  She is helping districts implement the new standards and with curriculum.  Caryn has also spent the year training district staff on LETRS.

Mike Feit was also in attendance and presented on Crisis Prevention Institute.  Mike is the sole trainer for the ESU2.  He has taught 198 classes and has reached 2000+ participants.  This has made Mike the most active trainer in the area.  Going to the districts to train has been most beneficial.  Mike has been doing behavior coaching one-on-one in 12 of our districts.  On June 8 & 9 a workshop on restorative practices will be held her at the ESU.  The ESU also has a good partnership with Midland University with teaching CPI there as well.
STAFF ITEMS:

Contract and salary sheets have been distributed and returned.

PD Liaisons have been facilitating Service Planning Meetings with all departments participating.

FACILITY/FINANCE ITEMS:

A three-year extension of the CANVAS contract is in discussions.
The ESU has received notes from NDE regarding our excellent work with the transition of Title I and with the Homeless Children and Youth consortium.
OTHER:  

Two additional schools are considering joining the PT2 JPA.
Nebraska HOSA State Leadership Conference Awards have 7 students from P2T that placed and are eligible for Nationals.

STUDENT SERVICES:  
Held an Independent Program Advisory meeting to discuss enrollment, rates and updates.

There are currently 50 students enrolled at our Independent School.
TECHNOLOGY
Purchased Zoom Phone licenses for some of our staff members.
The rollout for Multi-Factor Authentication was made to our staff last month.

The spring LAN Manager meeting is being scheduled for April.

Meeting adjourned at 2:02 p.m.

Next meeting will be Monday April 18, 2022.
Secretary

	


